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Best practice regarding ”Enhancing factors for motivating

teachers to actively participate in quality initiatives”
Tomsk State University (Tomsk, Russia)
Thesis 6: “Teachers do not have a clear and similar understanding of the reasons

and results of quality initiatives”

1. Basic data of “activity”

Title - Professional development of teachers in the field of e-learning

Participating organisations: National Research Tomsk State
University, one of the leading universities of Russia, more than 1100
teachers (university, adult education)

Date/duration of the activity — since September 2013

Was it funded? If yes, by whom — Activity was funded by the University

Who had the idea? Was it developed by the institute itself or input
from outside the institute? - The idea was developed by the
University

2. Description of activity or project

= Objective - Introduction of e-learning in all departments of the university
through the training of the teachers to use e-learning technologies.

= Reason why this activity was planned - Development of academic
mobility of teachers and students; reductions of classroom work with
students; with all these the need to preserve the quality of learning.

» Planned outcome - To introduce electronic training at all departments
due to professional development of teachers and creation of the system
of consultation of teachers.

= What was actually done in the activity — The responsible people at the
university departments were defined; the special program of
professional development was developed; the training of responsible
people, deans and deputy deans was held; the training of more than
30% of teachers in 3 months was provided; the systematic training of
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other teachers was organized; the help to teachers in development of
electronic courses was organized; the stimulating extra bonuses to
teachers for development of electronic courses were introduced.

» How was it implemented - As a result, more than 300 e-learning
courses ("critical mass") were developed; a system of continuous
professional development of teachers in the field of e-learning and
system of support of teacher's activity were created; the process of
informing of employees about the results of the project was organized,;
a system of financial stimulation of teacher’s activity of e-learning
implementation was created.

Positive impact of the activity or project

More than 90% of the trained teachers have developed their own e-learning
courses that are used in teaching of students; a positive attitude of teachers to
e-learning was formed; the conditions for the expansion of independent work
of students using e-learning were created; the conditions for the development
of academic mobility of teachers and students through the use of electronic
learning were created.

What were main reasons why it was successful?

During 3 years a preliminary work was carried out by explaining the relevance
and features of e-learning; a new education law in Russia allowed e-learning
in 2013; Tomsk State University has become a leading university of Russia
that led to the need to change the style of work for many teachers.

Resume/conclusion

Description of experiences within the activity or project,

This initiative had a high quality performance, because it helped to form the
loyal attitude to e-learning at a major university and in the short term to solve
the problem of implementing e-learning in the university. A positive experience
in solving large-scale task by improving the qualifications of teachers was
received.

Recommendations: what could be done even better or in a different way

Its need to organize monitoring of e-learning courses developed by teachers
and to expand the principles of stimulating this activity (competition within the
university, etc.)



EAG:A

Tralnln_g/

Education, Audiovisual & Culture
Executive Agency

project: " Expanding the quality ‘spirit’ of VET (Q &VET)
Project number: 527399-LLP-1-2012-1-SE-LEONARDO-LMP

c) What original objective could not be covered by this activity and why not (only
when applicable)

Introduction of e-learning at the university requires a lot of work on the creation
of electronic resources, textbooks, etc. This requires more time and funding. In
general, the initial goal was achieved.

d) Enhancing and hindering factors (please link with b)

+ Increasing of the funding of the project
+ Establishing of a monitoring system of the results of introducing e-learning

- Large load of teachers
- The negative attitude of the part of teachers to e-learning.

Documenting material like reports, newspaper-reports, homepages, pictures and etc.

2 nexkabpna Ha 6a3ze dakynbTera ncuxonorum TrY craproBano obyueHue nNo nporpaMMme NoBbilLEHUSA
KkBanudukayum HayuyHo-negarormyeckux paboriukos TrY «Cucrema gucraHuynoHHoro obyueHuns MOODLE B
yuebHoM npouecce kadegpbi>»

02.12.2013

2 nekabps Ha basze dakynbTeta ncuxonoruu TIY craptoBano obyyeHue rpynnbl HayyHo-Nefaroruyeckux paboTHUKOB NO NporpaMMe NoBbieHUs
KBanuduKaumm HayyHo-neaarornyeckux pabotHukos TIY «CucrteMa AuctaHuuMoHHoro obyyernus MOODLE B yyebHoM npouecce kadeapbi». B rpynny
cnywatenei sownu 6onee 30 HayyHo-Neaarornyeckux paboTHUKOB dakynbTeTa ncuxonorun TIY. B pamkax AaHHON NporpaMMbl CaywaTeny usydat
OCHOBbI pa3paboTKu AUCTaHUMOHHBIX y4ebHbIX KypCOB B 3NeKTPOHHOM obpa3oBaTtenbHoi cpeae Moodle. MTorom nporpamMMbl CTaHET cozAaHue u
HanonHeHue on-line Kypcoe npenogaeatenen yuueepcuteta 8 C4O MOODLE.
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0Ob6yuenne npenopasarteneii no nporpamme «Cucrema ancraHuuonHoro obyuennn Moodle B yuebnom npouecce kadenpbi»
17.02.2014

B nemsix passutis B TI'Y 31eKIPOEEOro oGy4eHHs H BHeAPEHHS B y4eOHbIi npolece AMCTAHIHORHBIX TeXHONOT il PaKy/IbTeT NOBbIISHHS KBAMH(HKaIHH npenofasareneii TI'Y poaomkaeT 0Gy4deH e HayqHO-
TeJlarOTHYeCKHX PabOTHHKOB YEHBEPCHTETA, A TAKKE COTPYIHHKOB, OTBETCTBEHHBIX 3 BHEAPEHHE SIEKTPOHHOTO 00YUeHN:s H AHCTAHIHOHHAIX 00Pa30BATeNbHBIX TEXHONOTHIT B yUeOHBIX NOPa3 ST HHIX
VHHBEpCHTETa 10 TiporpamMMe «CHcTeMa AHCTAHIHOKEOTO 0byderns Moodle B yuebrOM mpomecce Kaheapsn.

Ceronrs ra 6aze ®TIKn TT'Y cTapToBano obyderne no nporpamme «CHCTeMa AHCTARIHORHOTO 00yuerns Moodle B yueGroM mpomecce Kapenpsn. B mporpamme mp Y4YacTHe 1p rem TT'Y:
reonoro-reorpaguyeckoro, purocodexoro, GpIONOrHIECKOro (GaKyIbTeTOB, GaKyIbTeTa KYPHATHCTHKY, (aKyIbTeTa ICHXONOTHH i GHOIOrHYECKOro HECTHTYTA.

Tlo 3aBepIueHAH OUHOH CECCHH CIIYIIATENH NepefilyT K NOArOTOBKe HTOTOBO# aTTecTanHoRHOH paboTsl. ITOroBas aTTecTamuoHHas padoTa NpeCTaBieT coboi paspaboTKy 3MeKTPORHOro yiebHOro Kypea (Wi ero
MOZYII), KOTOpHI OYAET HCMONb30BaH B PO ECCHOHANBHOM AeITeTbHOCTH,

Tlo 3aBeperHy OOYUEHHS H PH YCIOBHH YCTENIHOH 3aITHTB! HTOTOBOM aTTeCTAHORHOM PAbOTHI CITYINATENAM BHIAAIOTCS YAOCTOBED o Kpaymd

Cregyromas IporpaMMa cTapTyeT ¢ 17 Mapra 2014 r., ekeHeIenbHO OYAYT NPOXOIHTH NPAaKTHYECKHE 3aHATHA B KOMIBbIOTEpHOM Kiacce MJIO o 10 4acos B HeAeMmo AN KakIoi MOATPYINEL, a Takke
KOHCY/IbTAIH B ayauTopuax MO u B peskume off-line.

3asgBKH Ha YYacTHe B IPOrpaMMe MO/KHO MI0JaBaTh B HHTePaKTHBHOIT (opyme Ha caiite HIO: http://ido.tsu.ru/dop_obrazovanie/ programma.php?n=1941

CeMVIHap AnsA COTPYAHUMKOB, OTBEUAUIMUX 3a BHeJpeHue 3JIEKTPOHHOro OGYUeHHﬂ U ANCTAaHUMOHHbBIX
06pa3OBaTeﬂbelX TEXHONOrui B nogpasgeneHnsax ynmeepcurera
18.10.2013

Ceroaxs B MIHCTUTYTE AMCTAHUMOHHOrO 0Opa30BaHMA COCTOANCA CEMMHApP ANA COTPYAHUKOB (akynbTeTOB M WHCTUTYTOB yHUBEpPCUTETa, OTBEYalWMX 3a
BHEApDEeHUEe 3NEKTPOHHOro OOy4YeHWs U AUCTAHUMOHHbIX 06pa3oBaTenbHbiX TEXHONOrMA B noapasgenexvax. Ha cemuHape Obinu npeacTaBneHbl
BO3MOXHOCTH 3AMUHUCTPUPOBAHUSA, MOHUTOPUHIa Y4ebHOro Npouecca ¢ NOMOWbK CUCTEMbI AMCTAHUMOHHOrO 0Byyenus Moodle, TeXHUYeCKy NOAAEPXKY
KOTOPO# OCYWECTBNAIOT COTPYAHNUKY UHCTUTYTa AMCTAHUMOHHOIO 06pa3oBaHuA.




