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1. BBegeHue

[JaHHbIN OTUeT ABNAETCA 4YacTbio EBPOMNENCKOro npoekTa «PacnpocTpaHeHune ayxa
obecneyeHns KadectBa npodeccuoHanbHoro obpa3oBaHuma u  obydyeHus»,
HanpaB/IEHHOro Ha NMOWUCK MyTen yCTpaHeHUe pa3pbiBOB MeXAy MepaMu MNoSINTUKU
ynpasrneHus, kacawowmummca ObecneuveHns KadectBa obpas3oBaHUA W peasibHbIM
BNMSAHMEM 3TUX Mep Ha y4yebHbIM Mpouecc, a TakXe Ha pe3ysbTaTbl 06yyeHus.
[JaHHbIn npoekT KoopanHupyeTcs @ONbKYHUBEPCUTETOM ropoaa Yncana B
LBeunn. B npoekTe y4yacTBYIT crneayrowmne crpaHbli-napTtHepbl: Quality Austria
(ABcTpusa), PecnybnmMKaHCKMN  WHCTUTYT npodeccnoHanbHoro obpasoBaHus
(PUNO) (Benapycb), PernoHanbHoe ynpaBneHne HaumoHanbHOro obpasoBaHus r.
Bennazapbl (Typuusa), [eHepanbHasa [Oupekuma Cnyx6bl WHcnekuun LWkon
Opuynn-BeHeuna-Axynus (UTannsa), WHCTUTYT DKOHOMWKMK, YNpaBneHus u
MpaBa r. KasaHb (Poccusa), [locypapctBeHHas Akagemusi [1pOMbIWLAIEHHOIO
MeHepxkmeHTa uM. H.MM. TMactyxoBa (Poccusa), Revalento (HwaepnaHabl) u
Tomckun FocyaapcTBeHHbIN YHuBepcuteT (Poccus).

NccnepoBaTenbckaa 4acTb NpoekTa BKAw4YaeT B ceba aBa 3Tana. Ha nepsBoM
3Tane npenojasaTensM W pyKoBOAUTENSAM  OblN10  MpeasioxXeHO  OHNaKH
aHKeTUpoBaHMe MO BOMPOCaM MPUHATbIX MHULMATMB KavyecTBa U MUX utoram. B
pamKkax BTOporo stana 6bi1a npoBeAeHa rpynna UMHTEPBbLIO C PyKOBOAUTENSMU U
npenogasaTensMn. DTN NHTEPBbLIO HaNpaB/ieHbl Ha ONUCaHUE Ny4YlWKnX MPaKTUK, a
TaKXe nyTaM MX MOArOTOBKWM M peanusaumu B opraHusaumu ans obecneyeHus
NONMIOXUTENbHOrO B/INAHUA Ha pe3ynbTaTbl 0byyeHusa. Oba uccneposaHusa 6yayT
MCNONb30BaHbl ANna pa3paboTkM MpakTUYEeCKOro pyKoOBOACTBA, WTOrOBOro

NpoAyKTa AAHHOro NnpoekTa.

B aTol 4yactm otuyeTa 6YLI,YT npeacrtaB/i€EHbl BbIBOAbI, NOJIY4YEHHbIE B XOA€E BTODOVI

yacTu unccneaoBaHU: pe3ynbTaTbl HECKOJIbKUX ﬂ,MCKYCCMVI n becea c

npenogaBatenaMmm " PpPykKoBOAUTENAMU B Pa3HbIX CTpaHaX-napTHeEpax. Otyet

COAEPXUT oOnuCaHne npeanpuHATblIX LWaroB M UTOroB LI,MCKYCCMVI, a TaKXe

O606LLl,aeT, KaK, no MHEHU npenop,aBaTeneVl n DYKOBOAMTEHGVI, MO>XHO

YAYULWUTb MHULMATMBBLI KadvecTBa. N8 KaXaoro npensioXeHusd yKasaHo, KakuMm
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obpa3oM OHO MoXeT criocobcTBoBaTb 60nee ycnewHon peanmsaumm umkna PDCA
B opraHusaumu. Takum ob6pas3oM, noslyyeHHble pe3ynbTaTbl MOryT nerko 6biTb
npues3aHbl K nonutuke EC, kacawuwencsa ocyuwectsneHms pamkn EQARF.
HacTtodawuin poknag cneayer uyumTtaTb BMecTe C  AOK/I3aAOM O pesyfibTaTtax
aHKeTMpOBaHUSA B pasHbIX CTpaHax-napTHepax; oba foknaza COCTaBASKOT OCHOBY

Ans pa3paboTkn pyKoBOACTBaA.

B #aHHOM oTuyeTe cnoBa <«pecrnoHAeHT» U <«OH, ero» MCNOJIb3YHOTCA KaK B

OTHOWEHUN MYXYUH, TaK N XEHLWHNH, NPUHABLLUUNX Y4aCTUE B UCCNEAOBAHUN.

2. Mpouepypa

B pamkax npoekta <«PacnpoctpaHeHne payxa obecneyeHums  KadecTBa
npodeccmoHanbHoro obpasosaHusa M obydeHma» Quality Austria n Revalento
oTBeYyanu 3a nopsiaoK UCCnefoBaHUMM M NpoBeAeHUs MacTep-KaccoB Kak 6asbl
ANa noArotoBkn pykoBoacTBa. OHNAMH aHKeTuMpoBaHue paspabaTbiBanocb C
uenb OXBaTUTb MepBYK 4acTb uUccnegosaHus. B paMkax nepsou
MeXXHaLUMOHaNbHOM BCTpeun 06CyXaanuncb CyLleCcTBEeHHble ANsi aHKETUPOBaHUS
TeMmbl. Pa3paboTka 31X TeMm 6bina nposBeaeHa cornacHo gaHHbiM CEDEFOP B xone
N3y4YeHUs ApYrux MHULUMATUB UCCNeaoBaHMs KavyeCcTBa U HEKOTOPbIX MX OCHOBHbIX

BbIBOZOB.

Bce BapuaHTbl nepesoaoB 6buin nepenaHbl B POnbKyHMBEPCUTET . Yncana B
deBpane 2013 w© BbIIOXEHbl B OTKPbITOM AOCTyne C MNOMOLWbK LWBEACKOM
nporpammbl «Netigate». OHnanH aHkeTupoBaHue 6b110 AOCTYNHO A0 anpens 2013
roga, npeanaras BCe napTHepaM BO3MOXHOCTb OTNPaBuUTb AOMOJSIHUTENIbHOE
NOBTOPHOE MpuUrialeHns K ydyactuo. B uenoMm 3TO npuBeno K TOMY 4ucny
pecrnoHAeHToB, KOTopoe O6bI10 3asdBfieHO B HayanbHOM  nfaHe npoekta (B
cpeaHeMm, 50 wnn 6onee npenopasaTeneM wn pykosoauTenen).  PesynbTatbl
nccnenosaHusa 6blnu npeactaernieHbl B ceHTA6pe 2013 B aoknaae “Kpatkuin oTtyer
O pe3ynbTatax MOBTOPHOrO  3anoJjiIHEHUS  OHMaWH-aHKeTbl  MOCBSLLEHHOW

MHULUMATMBaM KayecTBa B CTpaHax-naptHepax”.
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Ha ocHoBe uTOroB nepBoro uccrnenoBaHusa 6bi1 cocTassieH Habop u3 6 Te3ncos
Ans obcyxaeHus pe3ynbTaToB WUCCneaoBaHMs W cbopa BXOAHbIX AaHHbIX 41K
pa3paboTkn pykosoacTBa. Ob6cyxaeHMe niaHMpoBanocb NpoBoAUTb B dopmate
rpynnoBon paboTbl, ceMMHapoB U APYrnx opM AUCKYCCUWA, KOTopble Haunbonee
ONTUManAbHO NOAXOAWNU ANg uenesbiX rpynn (npenogasaTenu n pyKoBoauUTeNn) B
pa3HbIX CTpaHax-napTHepax. Llenbio Takmx BCTped 6biin Banuaaumsa pesysibTaToB
NnepBoro wuccnegoBaHns u cbop BXOAHbIX AaHHbIX ANa pykoBoacTtea.  [Ang
obecneyeHnsa obwmx npoueayp obmeHa wuHdoOpMauuen, obcyxaeHun mn cbopa
OaHHbIX AN BCeX CTpaH-napTHepoB 6bin paspaboTaH wabnoH. 3T1oT wabnoH 6bin
HanpaBfieH napTHepaMm B ceHTsbpe 2013. Kpome TOro, UTasibSHCKUM NapTHEPOM
6bin1 paspabotaH wabnoH peknamMHOM JNIMCTOBKM AN9 AAHHOM0 MeponpusaTums.
CeMuHapbl, pabota ¢oKyc-rpynn, Kpyrible CTO/bl, WHTEPBbI MPOBOAUINCH B
nepuoa c ceHTsbpsa no KoHua Hosi6bpsa 2013. Ha ocHoe wabnoHa un obpasua
oTyeTa KaXAablh nMapTHep co34as  CTaHAApTHbIM  OTYET O  pesynbTatax
CObCTBEHHOro uccneaoBaHMa M Hanpasun ero B Quality Austria m Revalento.
MepBble 0606WEHHbIE pe3ynbTaTbl 3TOr0 3Tana npoekTa 6biM NpeacTtaBneHbl B
paMKax TpeTben MeXxHaunoHanbHOW BCTpeYn No npoekTy B Aekabpe 2013 rona B
Crambyne. UTorm 3TOM AMCKYCCUM, @ TakKXe 3aKIl4YuTeNbHble BbIBOAbI OTYETOB
Kaxaoro naptHepa 6biAn MCNONb30BaHbl 4719 NOAFOTOBKU AAHHOrO 0606LeHHoro

OoT4eTa.

3. BanssHme o6uwen npoueaypbl

B npaHHOM pa3pene o0606uweHbl  pe3ynbTaTbl MNAPTHEPOB O  BbIMOJHAEMbIX
npoueaypax M O KOMMYECTBE YYACTHMKOB B pasHbiX CTpaHaX. BOSbLWIMHCTBO
YYaCTHMKOB B CTpaHax-napTHepax Mosy4yunnu rnepeble pe3ynbTaTbl MCCNeaoBaHWU,

a TakXe pasfiM4yHble Te3UChl 3apaHee.
3.1 lNpouepypa:

ABCTpVIFIZ I‘IpmrnaLueva 6b1K nepeaadbl Mo 3ﬂeKTpOHHOl7I no4yTe, B Xoje

Teﬂeq)OHHle pa3roBopoB, a TaKXe Obln  caenaHbl NINYHbIE npurnawenHuns,

KOTOpblIE B UTOre caenasim BO3MOXHbIM MacCTep-K/acc, I'IpOUJE,CI,LIJVIVI B H0ﬂ6pe, C
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yyacTMEeM MpeacTaBUTENlen CeKTopa BbICLIEro npodeccMoHanbHOro U CpeaHero

06pasoBaHus. [UCKyCcCUS NPOXoana BOKPYr Te3NCoB 4 U 5 (CM. Huxe).

Benapycb: B cBsI3M C TeM, 4YTO rocyaapCTBeHHbIn MHCTUTYT PUMO npurnacun
opraHumsaunm MNMOO co Bcen CTpaHbl, rpynnoBoe obcyxaeHne 6b110 YacTblo 6onee
obuwen nporpammbl PUMO, noceBsweHHOMW KadecTBy obpa3oBaHus B pecnybnuke
Benapycb. Mo3ToMy 6bIS10 HETPYAHO NpuBfedYb 60nblIOE KOMYECTBO YYaCTHUKOB
M3 CceKTopa TexHu4yeckoro npodeccmoHanbHOro o6pa3oBaHus, BbICLIErO
npodeccmoHanbHOro obpasoBaHus, a Takxe cpeaHero obpasoBaHus. Bcero c¢

CeHTabpsa no okTabpb 2013 roga 6b1mM NpoBeAeHbl 4 rpynnoBble BCTPEYn

NTanua: Mcnonb3oBanocb coyeTaHMe noaxonos, obbeauHsowee paboTy ¢dokyc-
rpynn (10 ceccmn), y3kue nndHble 6eceabl, a Takxe MacwTabHble KOHdepeHUun.
TakuMm ob6pa3oM, uTanbsHCKME NapTHEpbl B Mepuoj C KOHLA MIOHA A0 KOHUA
HosI6psa 2013 roga npuBAeKNM K y4yacTuo npeacraBmtenen cdepbl cpeaHero
obpaszoBaHus, (HavanbHOro) npodeccmoHanbHoro obpasoBaHuns W 06y4dyeHus,

BbICLLIEro npodeccuoHanbHOro 06pa3oBaHns, a Takxe 06pa3oBaHNSA B3POC/bIX.

Hupepnangbl: CoyeTaHme NOAXOAOB  WUCMOMb30BanoCb ANS  MpuBevYeHus
y4acCTHUKOB n3 cekTopa HayanbHOro, cpenHero n HayanbHOro
npodeccmoHanbHOro, a Takxe Bbicwero npodeccnoHanbHoOro obpasosaHusa. B
paMKax KpyrnHOM MexAyHapoAHOW KoHdepeHumn B ceHTAbpe 2013 roga 6binu
npeanoXeHbl MacTtep-kiaccbl. Tpu ceccun  paboTbl  oKyc-rpynnbl  6blnun
opraHumsoBaHbl B Tpex WHcTuTyTax [100, Kaxabln pa3 npuv y4dyacTuu, Kak
pykoBoAuTenemn, Tak u yumtenen. [JonosiHUTesNbHble AaHHbIE MO 6 Te3ucaM 6binun
cobpaHbl B pe3ynbTaTe SIMYHbIX KOHTAaKTOB, 6eces 1 oHNanH OTK/IMKOB B nepuoj C
CeHTsabpsa 00 KoHUa Hosbpsa 2013 roga. Takxke B Mpouecce MPUHSAIN yyacTue

3KCNEPTbI N3 Pa3/IN4HbIX CEKTOPOB O6pa3OBaHVI$|.

LBeumnsa: Pe3ynbTaTbl OCHOBaHblI Ha TenedOoHHbIX MHTEPBbLID C NpenogaBaTensimMu
N pykKoBOAUTENAMW U3 WBEACKUX WHcTuTyToB [10OO cCco BCel CTpaHbl,
NpoBOAMBLUMMUCA B nepuod C ceHTabpsa no Hosibpb 2013 roga. TenedoHHble
WHTEPBbLIO OXBaTbIiBasn BCce 6 Te3nCOB. YacTb pe3ynbTaTtoB Takxe 6bina cobpaHa B
Xo4e MexAyHapoaHoW KoHdepeHumu, npoxoamslien 26 ceHTsbpa 2013 ropga B

ropoae BacTepac.
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Poccua: Tpu yyactByowmx naptHepa u3 Poccum (KasaHnb, ToMCK n Apocnasib)
opraHmsoBanu obcyxaeHums " MacTep-Kiacchl. PaboTa dokyc-rpynn
ncrnosib3oBanacb B KayecTBe OCHOBHOIMO MeToAa MNpoOBeAeHUS AUCKYCCUW, XOTS
AONCKYCCUN TakKxe npoxoaunm no Skype no npuvymHe 3Ha4YUTENIbHOW yAANEeHHOCTU
y4yacTHMKOB Apyr OT apyra. Bcero 6bino cosgaHo 5 dokyc-rpynn: pabota 2
oxBaTuna BCe Te3ucbl, pabota ocTanbHbiX — msbumpartenbHo. B coctaB dokyc-
rpynn BOLWJ/M YYaCTHUKKM M3 cdepbl Bbicwero obpasoBaHus, opraHusauunn MOO,
LeHTpoB 0byuyeHus, a Takxke npeacrtasmtenn 20 pasnuyHbIX ropoaoB.  BaXHo
MOHUMAaTb, YTO AMHAMWKA KAYeCTBEHHbIX WHUUMATMB ANns obpa3oBaTesbHbIX
opraHusauumn, pewarwwmx 3a4adunm peasibHOM 3KOHOMUKW MOSHOCTbIO OTAMYAETCs
oT Apyrnx obpasoBaTesibHbIX WHCTUTYTOB. NMepBble 60nee ocBegOM/IEHbl B
obnactn kadectBa M B 6onbluen CTeneHn pPyKOBOACTBYKTCH Ka4yeCTBOM, B TO

BpeEM4A KaK nocnegHune 4yalle ncnbiTblBalOT HEYAAYN.

Typumsa: PernoHanbHas ceTb YnpaBneHus bennasapbl npeanoxuna MeCTHbIM
obpa3oBaTenNbHbIM  YUYpeXAEeHUssM CeMMHap AN 06CYyXAEHUS  OCHOBHbIX
pe3ynbTaToB M KayecTtBa B obpasoBaHuu. Tpu nocnegoBaTenbHble ceccun bbinum
opraHm3oBaHbl Ansa obcyxaeHums 3 Te3ncoB, BblbpaHHbIX M3 6. [poaBUXeHue
MacTep-Kjacca W CeMMHapa B pe3ynbTaTe JIMYHbIX KOHTAaKTOB W pPacCblKu
3N1EKTPOHHbIX MWUCEM MO3BONUIO MNPUBJEYb YYACTHUKOB M3 MHOMMX WMHCTUTYTOB
Mnoo.

3.2 YYaCcTHUKH

B Tabnunue Huxe npeacrtaBneH 0630p BCEX YYACTHMKOB B PasHbIX CTpaHax-

rnapTHepax.

YpoBeHb Asct | benopyc | Utann | Hupep | LLBe | Poccua | Typ | Bcero:
obpasoBaHua / pua | cua a NaHAbl | umA umA
nepcoHan

HavanbHOe€, BCero: 2 2

- pykosoautenu

- npenopjasatenu 2

CpegHee, Bcero: 3 122 3 18 146

- pykoBoAauTenu 8 1

- npenopjasatenu 114 2 18

Jaunslii poekT GprHaHCHpOBaICs npH noiepxkke EBpomneiickoit Komuccun.
JlanHas myGuukaius oTpaxaeT TOJIbKO TOUKY 3peHHs aBTopa, 1 KoMuccus He HeceT OTBETCTBEHHOCTH 3a
KaKoe-1100 UCTIOIb30BaHKE COJIeprKallelicst B Heil nHdopMaIuu




Lifelong
Learning
Programme E

Pacnipoctpanenne nyxa obecnieuenus kadecrsa [I00
Howmep npoexra: 527399-LLP-1-2012-1 SE-LEONARDO-LMP

HavanbHoe 112 9 21 19 28 189
npodeccnoHanbHoe

obyuyeHue, Bcero:

- pyKoBoAuTeNU 33 1 6 12 5

- npenogasaTtenu 79 8 15 7 23
Bbicliee, Bcero: 3 19 9 38 69
- pyKoBoauTeNu 1 5 10

- npenopjasatenv 18 4 28
JdononHutenoHoe 7 12 19
npodeccnoHanbHoe

obyuyeHue, Bcero:

- pykoBogutenu

- npenopasatenu 7

JKcnepTbl CEKTOpA 11 11

PasnuyHble CcTpaTerMu, WCMONb30BaHHble MNapTHepaMu Afs  NpUBEYEHUS
YYaCTHUKOB M3 pa3HbiX 06pa3oBaTefibHbiX CErMeHTOB, OKa3a/IUCb YCMELUHbI,
NMOCKOJSIbKY  WUCCNeAOBaHME OXBaTbiBAaeT BCe YPOBHM npodeccnoHanbHOro
obpasoBaHMss. OpHako, OCHOBHas Macca Y4YacCTHWMKOB Mpuliacbk Ha YPOBHMU
npodeccmoHanbHoro obyyeHuss n cpeaHero npodgeccuoHanbHOro obpasoBaHUA.
Pe3ynbTaTbl MO YpOBHKO NpodeccuoHanbHoro obyyeHus MokasbiBalT camoe
BblCOKOe y4yacTtue pykosoautenen (30%) nNO CpaBHEHUKD C MPOLEHTOM

yyacTByrwwWwunx npenogasartenen (69%) noytn Bo BCex CTpaHax-rnapTHepax.

,D,OCTVIFHYTbIe nokKasaTesn yyactmga B LUENOM Bbllle, YEM OXMAaeEMblE N YKa3aHHbIE

B NepBOHa4ya/ibHOM NpPEANOXXEHUN NMPOEKTA.

4. Pe3ynbTaTtbl 06Cy>XAEHUSA MO UTOraM OHJIAMH-
aHKeTUupoBaHMA

B Hauane kaxaon ceccumn, ceMmHapa, GoKyC-rpynnbl UIN UHTEPBbLID yYaCTHUKAM
6b110 NpeanoXeHo 0bCyaAnTb HEKOTOPbIE N3 pe3yibTaTOB OHJIAMH-aHKETUPOBaHMS
(BCeM y4yacTHMKaM 3apaHee A0 ceccuu bbbl OTnpasBfieH HauMOHaNnbHbIA AoKNaj,
WAM Xe Ha MeponpuaTum npeaBapuTenbHO 6bi10  NpeacTaB/eHO  KpaTkoe
NU3N0XeHne pes3ynbTaToB wuccnegosaHud). B uenoM BCe  pecnoHAEHTbI
noaATBEPANN CYLLECTBOBAHME Pa3/INYHbIX <«peasibHOCTeEN» B ob6pas3oBaTesbHbIX
yuypexaeHusax. Peuyb wuvAeT O «peasibHOCTU» MEeHeaXepoB U  LWKOJIbHOro
Jaunslii poekT GprHaHCHpOBaICs npH noiepxkke EBpomneiickoit Komuccun.
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PYKOBOACTBA W <«peanbHOCTU» npenojaBaTesien, BOBJIEYEHHbIX B eXeaHeBHOe
B3aMMOLENCTBNE CO CTyaeHTamu/ydawmmmcs. [MOCKObKY 3TWU peanibHOCTU He
HaknaablBalOTCA APYr Ha Apyra B HYXHOW CTENEeHU UM He UMEKT A0CTAaTOYHOM
CBSA3M Mexay coboin, TO BOCMpuUSATME pyKOoBoOAMUTENEn M npenojasatenen umeer
TEHAEHUMID K pasanuumio. Bo Bcex cTpaHax 6buiv HalnAdeHbl MNOATBEPXAEHUS
CYLLEeCTBOBAHMUSA 3TOro paspbiBa, XOTA CTEMNeHb TOro, HaCKOJIbKO 3TOT pas3pbliB
OLLYTUM, BapbMpyeTCsi OT CTpaHbl K CTpaHe M OT OopraHu3aumMu K opraHusaumu.
Takmum obpa3oMm, Mepbl NO obecnevyeHUIo KayecTBa OLEHMBAKOTCA U
BOCMNPMHMMALOTCSA no-pasHoMy. Kak 66110 yKa3aHo NTanbAHCKNUMU
NnpeacTaBUTENSAMU, MOXHO, MO KpaWHen Mepe, pasvuyuUTb: UHCTUTYTbl C YETKUM
BepTMKanbHbIM NMOAXOAOM K yrnpaBfieHuio, MeHee 06eCnoKOeHHble BOBI€YEHMEM
neparoros; 6osiee OTKPbITbIN TUM ynpaBleHUs, B KOTOPOM Mpu3sHatTcsa obume
uenn m ambuumun; wn, TpeTbe, BUAEHME U peasibHOCTb OpraHuMsauuni, KoTopble
ABNSOTCA KOHCEPBATMBHbIMW W MNACCUMBHbLIMW, OEMOHCTPUPYS HeraTMBHOE

OTHOLWEHNE K MOAEPHU3ALINN.

B Poccum T pasnmuma 6onee peskM B MHCTUTYTaAX, COCPeAOTOYEHHbIX Ha
TpaauLUMOHHOM o0bpa3oBaHuKn. B nHctutytax, 6onee opMeHTUPOBAHHbBIX Ha PbIHOK,
cuTyaumss obctout MHbIM  obpa3zoM. OHM NOHMMAKT MpemMmyLllecTBa W
HeobxoaMMOCTb obecneyveHUss KadecTBa A8 AOCTMXKEHUS nydllen no3vumm Ha

PbIHKE.

5. O6c¢cy)xxaeHue pe3synbtatoB, Te3uc 1

KoHdepeHunsa, cemmHapbl, (OKyC-rpynnbl, a TaKXe WHTEpBbl MpeaocTtaBunun
BO3MOXXHOCTb 06CyanTb BCe LWeCTb ruMnotes3 U CcreHepuvpoBaTb OTBETbl A4
peweHna npobnem, nexawmx B OCHOBE Kaxaon u3 runote3. KoMMeHTapuu no
Kaxkaon runotese 6yayT npeactaBneHbl oTAenbHo. [lpn  Hanuuun, 6yayTt
M3N0XeHbl o0cobble 3aMedaHMs OT pas3HblX cTpaH. [loxanyncra, obpatute
BHMUMaHMe, YTO Te3UCbl B3aMMOCBA3aHbl ApPYyr C APYroM. [103TOMYy He BCe Te3UChbl
HeobxoamMMo 6bI10 06CyXAaTb B AMCKYCCUOHHbIX Fpynnax uam B Xo0Ae UHTEPBbLbIO,

BCE 3aBUCUT OT CAENAHHOIO y4aCTHUKaMu Bbl60pa.

Jaunslii poekT GprHaHCHpOBaICs npH noiepxkke EBpomneiickoit Komuccun.
JlanHas myGuukaius oTpaxaeT TOJIbKO TOUKY 3peHHs aBTopa, 1 KoMuccus He HeceT OTBETCTBEHHOCTH 3a
KaKoe-1100 UCTIOIb30BaHKE COJIeprKallelicst B Heil nHdopMaIuu
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"OTKpbITaas mn 6e3ornacHas Ky/nAbTypal Halei opraHudaumm HeobxoamMma
47151 3QDEKTUBHOIro yripaBeHnNsi KadyecTtBoM, A1 06ydYeHusi u pa3BuTus

BCeEX COTPpYyAHNKOB”

He obcyxpanacb B ABCTpuUM BcCneacteMe Bblbopa y4dacTHUKOB. [louTtn ce
noaTeepaAvsin 3Ty runotedy. [0 MHEHUI0 Y4YacTHUKOB, B Hawen 3anagHoun
KynbType KaK CBOero poga OCHOBHoe TpeboBaHMe K pyKoOBOAUTENsSM W
npenogasatensaM Heobxoaumo / 6b10 6bl  MaeanbHO paboTtaTb BMecTe
KOHCTPYKTUBHO U O6LLMMUN YCUITMAMU COLENCTBOBATL HEMPEPbLIBHOMY YNYy4lUEHUIO
obpa3zoBaHusA. BaXXHO TakXe TONIepaHTHO OTHOCUTbLCA K owwnbkam. Knwouesble
cnosa, YNOMSAHYTbIE YYaCTHUKaMMU: co3gaHue OTKPbITOCTH, 6yayum
«Mpo3payHbIMK>»; co3haBaTb obuime uenu v 3agadun; OTHOCUTLCH ApYr K Apyry (a
TakXe K CTyAeHTaM) C yBaxXeHumeM un obwaTtbcs € yBaxeHuem (HwuaepnaHabl,
Weeunsa, Wtanua, Typuusa, benapycb). [enntbCa OTBETCTBEHHOCTbO WU
aenervposatb 0653aHHOCTW, NpoABUraTb COBMECTHOE TMNpPUHATUE pEeLUEeHUn,
npurnawaTtb npenogasaTtesien K 06CyXAEHMNIO N NPUHATUIO Y4aCcTUs, NOTOMY YTO Y
HUX €eCTb CBOe <«ollylleHne», TouKa 3peHus - 3TOro 3a4vacTylo He XBaTaeT
(Poccnsa, bBenapycb, Wtanua, HuaepnaHabl, LWBeuuda). Tenepb COTPYAHUKU
obpasoBaTesibHbIX YUYpexXAeHWU OLlyLaloT OTCyTCTBMe obuien OTBETCTBEHHOCTH,
C/IMWKOM MHOr0 <«BEepTUKaNbHOCTU» B yMNpasB/ieHWM, a TaKxe TO, 4TO
npenoaasatenn 6epyT Ha cebsa OTBETCTBEHHOCTb TOJSIbKO 3@ CBOK Hebosblyto
4yacTb.

MHOrne yTBepXAalwT, 4YTO 3TOT Te3uC - Teopus, HO, K COXaleHul, He
peanbHOCTb, a TakKXke OTMeyalwT TO, 4TO pasfeneHne OTBETCTBEHHOCTH,
COBMeCTHas [AesTeNbHOCTb MHOrAa wuaetr B NpPOTMBOpPEYMM C CYLLEeCTBYIOLLEN
aKCMOMOW O npenojaBaTesie Kak O KOposie B CBOeM Kjacce. Y4YacTHUKMK
YNOMMHAIOT, YTO 3TO OTHOLIEHME TaKXe CBA3aHO C pa3oyvyapoBaHMeM (OTCYTCTBUE
yyactusa B npubbiav, CAMIWLIKOM MHOrO AOMNOSHUTENbHOM paboTbl 1 6topokpaTtum),
TakuM o6pasoM, NpuMBOAS K CBOEro poja «OTKaly» OT ydacTus B ynpaBleHWUu

(MTanusa, Weeumnsa, HnoepnaHabl).

1 O6patuTe BHMMaHWeE: OTKpbITas 1 6e3onacHan KynbTypa AO0KHa 6bITb MOHATA B OTHOWEHUM K KYAbTYpe M
KOHTEKCTY CTpaH-MapTHEPOB, MO3TOMY €€ NOHUMAHUE MOXKET Pa3InyaTbCA: HanpMmep, NPOeKTUpOBaHMe
NpPOLLeCCOB ANs CTPYKTYPMPOBAHUA BCEro HeobxoaMmoro ans Toro, Ytobbl 6bITb "OTKPbLITbIMM".
Jaunslii poekT GprHaHCHpOBaICs npH noiepxkke EBpomneiickoit Komuccun.
JlanHas myGuukaius oTpaxaeT TOJIbKO TOUKY 3peHHs aBTopa, 1 KoMuccus He HeceT OTBETCTBEHHOCTH 3a
KaKoe-1100 UCTIOIb30BaHKE COJIeprKallelicst B Heil nHdopMaIuu
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6. O6¢cy>xaeHMne pe3ynbTaToB, Te3uc 2

"MeHeaxepbl NnoTepsi/in CBsI3b C 06pa3oBaTes/ibHbIM MPOLECCOM. [1o 3Toli
npuunHe  UX  UHUUMATMBBLI ~ Ka4yecTBa  MMEKT  PUCK  0Ka3aTbCs
HEe3(hEKTUBHBIMM — UM faXe  [pUBECTM K  Pa3oyapoBbIBaKOLMM

pe3ynbTaram 47158 y4acTHMKOB 0bpa3oBaresibHOro rpouecca”.

He obcyxpanace B ABCTpuM BCreacTBue Bblbopa y4yacTHMKOB. mnotesa 6bina
noaTBepXAeHa No4YTWU BCEMM npenojasaTensMn U pyKOBOAUTENSMU B PasHbIX
CTpaHax (cuTyauuss HeMHOro oTamMyaeTtcs B HuaepnaHgax B HayalbHOM
obpa3oBaHMM). YYaCTHUKM OTMEYAlOT, YTO HET HMKAKOM CONpUYacTHOCTK, UK, No
KpanHen Mepe, obuwero noHuMaHus paboTbl npenogasaTenen. PykosoguTenu
OTMEeYaloT, YTO TaKXe 4acTo OTCYTCTBYeT MOHMMaHue uX ponn, ob6si3aHHOCTEN U
orpaHnyenunn (Leseuusa, Ntanua, Huagepnanabl).

Yacto mHMUMATMBbI KayecTBa SBASIOTCA OTBETOM Ha BHELWHWE BbI30OBbI MM
TpeboBaHMA CO CTOPOHbI NpaBUTENbCTBA, MHCNEKLUUN, 3aUHTEPECOBAHHbIX CTOPOH
WIn KOro-To ewe, 6e3 yueta NnoHMMaHUsa Toro, Kkak obpasoBaTesibHOe yupexaeHue
N pesynbTaTbl 0byyeHuUs CTyAeHTOB BbiurpatoT oT 3T1oro (LWeeuusa, WUtanus,
HuaepnaHabl, benapycb). Y4acTHMKM roBOPSAT O TOM, YTO, NO UX MHEHUID, AEHbIN
N npasuia SBNSIOTCA MaBHbIMWU OCHOBAHUAMU AN9 NPUHATUS Mep U COBEpLUEHUS
Kaknx-nmbo pencremn. CuTyaumss HEMHOro OT/JM4YaeTcsa ANs8 pyKoBoauTenemn
Hebonbwnx ob6pas3oBaTesibHbIX Yy4YpexaeHMn B  HadanbHoOM ob6pa3oBaHuu
(Hnpepnanabl). Ho gna ux ynpaBnswowmx coBeToB (O0XBaTblBalLWMX HECKOSIbKO
WKON) rnnoTesa TakXe BepHa. YYaCTHUKWM HEKOTOPbIX CTPaH yKa3blBalOT Ha TO,
YTO M3MEHEHMEe 3TOM CUTyauum TpebyeT M3MEHEHUS OTHOLLEHUS pyKoBoAuTenen?
(Weeumnsn, HwuaepnaHabl, benopyccusa). [LocCcTyn K PpyKOBOAUTENAM MNOAYYUTb
AOCTaTo4yHO cnoxHo (LWeeuusa, HuaepnaHabl, Wtanusa, Typums). HasBaHHble
KNloUeBble CNoBa: KOMMYHMKaLWS, COBMeCTHasi OTBETCTBEHHOCTb, COBMECTHOe
NPUHATUE pelleHnin, dopMMpoBaHME KOMaH4 / opraHm3aums KoMaHaHow paboTsbl,

coaencrTeme MHUUMNATNBAM p€asibHbIM CI'IOCO6OM, npmBnevyeHne

2 B benapycu, Huaepnanaax, Utanum, Asctpum u LLiseLmmn oTHOCUTENbHO 60/blIEe KOMMEHTapUEB YYaCTHUKOB
Ha Heob6xoaMMble N3MEHEHWA B OTHOLLEHUW PYKOBOAMUTENEN.
Jaunslii poekT GprHaHCHpOBaICs npH noiepxkke EBpomneiickoit Komuccun.
JlanHas myGuukaius oTpaxaeT TOJIbKO TOUKY 3peHHs aBTopa, 1 KoMuccus He HeceT OTBETCTBEHHOCTH 3a
KaKoe-1100 UCTIOIb30BaHKE COJIeprKallelicst B Heil nHdopMaIuu
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3aMHTEpPECOBaHHbIX CTOPOH, 6M3HEeca, peanncTUYHbIE 0XWAaHus, oblas Nonb3a,
COBMECTHble pe3ynbTaTbl M ynydweHusa (Benapycb, WTtanua, Huaepnaugbl,

Poccus, Weeumns, Typums).

7. 06¢cy)>xaeHue pesynbrartoB, Tesmnc 3

«llegarorn crasiv HacTpoOeHbl CKEMNTUYECKUN MO OTHOLUEHUIO K UHULUNATNBAM
B obsaactun KaydyecrBa, [10OCKOJ/IbKy B UEJIOM 3TN UWHNLUNATUBbI HE UMENOT

SCHbIX LleﬂeI;I, ux peasansalnn HEAOCTaTo4YHO CﬂOCO6CTByI'OT>>.

370 He o06cyxaanocb B ABCTpUM MO npuunHe Bbibopa y4aCTHMKOB. DTa rmnoresa
6bblna noaTBepXAeHa BCEMW YYyacTHMKAMM, KaK pyKOBOAUTENAMMU, TaK U
nepjaroramMy, BO BCeX CTpaHax. Takoro poja CcKenTUUuM3M CcTan NposABAATbLCS
NOCTENEHHO, KaK roBOpPST YYACTHUKU, U CYMUTANIOCb, YTO OH Ha4yancs rno npuymHe
M36bITKa NpaBua M HOpMATUBHbIX TpeboBaHUN, co3gaHUsa 6ONbLLUMX OpraHu3auum
y4yebHbIX 3aBefeHnin. Takxke y4YaCTHUKM YKa3blBalOT, YTO MHULUMATMBLI He Bceraa
XOpOoLWO npeacTaBfeHbl MeHeaXXepaMn U MO3TOMY OCTalTCA He MNOJIHOCTbIO
MOHATBIMMU. DTO SIerko MPUBOAUT K pa3oydapoBaHUIO ntoaen, obunmio 6yMaxHbiX
puTyanos, TpaTe 3Heprun 6e3 sacHoro pesynbtata /a3dpdexkta / Harpagbl
(benapycb, UTtanua, Huaepnanabel, Poccug, Weeuunsa, Typuus). ECav nHMumMaTUBbI
He npuBenn K ycnexy u3-3a HepoctaTka cpeacTB U/Wan BpeMeHu, negaroru
TEPAIOT CBOW WHTEpeC K HWUM. TakuM o06pa3oM, MHUUMATUBbLI/MEPONPUATUS
BOCMPUHMMALIOTCS Kak cnocob oueHkun (Poccus, LBeunsa n HuaepnaHabl): ecnv Bbl
He COOTBETCTBYETE YPOBHIO, BaC YBOJIbHSAOT (3TO BOCNPUHUMAETCH HEraTUBHO).

B cBs3M C 3TMM CKenTUUM3MOM nefarorn Hepeako 3abbiBatoT, 4TO obHOBNEeHMe
WA MHHOBAUMS MOryT CO34aBaTb HOBblE BO3MOXHOCTU ANS Nnyywero obpa3osaHus
(MTanunsa, HuaepnaHabl, Poccusa, LBeums), HO nepgarorv He 3aMevyawT / He
NPUHMMAIOT NMpeanoXeHHble WaHcbl (NMbo 6onee He NpuHUMalOT ux). Knroudesble
CcnoBa, NnpeanoXeHHble ANns NpeofosIeHUA 3TOro CKenTuuusma, - 3TO: co34aBaThb
COMNpPUYaACTHOCTb, dbopmynmnposaTb peanncTuyHble uenu, npeanaraTtb
NPOCTPAHCTBO  ANna  npodeccMoHanbHOM  gedATenbHOCTM  (ANS  pasBuTus,
OTBETCTBEHHOCTU W BOB/IEYEHHOCTM), 3ab0TUTbCS 06 oOpraHmM3aumm Xopollen

WHPaCTPYKTYpbl M noanepxku, obecneymBaTb BO3MOXHOCTb 06WMX uenen u
Jaunslii poekT GprHaHCHpOBaICs npH noiepxkke EBpomneiickoit Komuccun.
JlanHas myGuukaius oTpaxaeT TOJIbKO TOUKY 3peHHs aBTopa, 1 KoMuccus He HeceT OTBETCTBEHHOCTH 3a
KaKoe-1100 UCTIOIb30BaHKE COJIeprKallelicst B Heil nHdopMaIuu
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BUAEHUSA, OObACHATL W BOBJIEKATb JIOAENA, MOTUBMPOBATb M OTMeYaTb 3acnyru
nepcoHana, nokasblBaTb MpPeMMYLLECTBa, OTKpbiBaTb KynbTypy (Benapycsb,

Ntanusa, Hnaepnanabl, Poccus, Weeumns, Typuus).

8. 06¢cy>xaeHmne pesynbTaToB, Te3UC 4

«llpernogaBatesn He /1t06ST 384YMbIBATbLCSI O Ka4YECTBE CBOEN COO6CTBEHHOM
paboTbl, 16O OHM HE PAcCrioJIOXEHbI K aAEKBATHOMY BOCIPUSITUIO 06paTHOM

CBA3U>,

BONbWWHCTBO Y4YaCTHMKOB B CTpaHax-napTHepax (Kak pyKoBOAUTENW, Tak U
neaarorn) corflacHbl C COAEpXAaHWEM 3TOro Te3wmca, HO WCMbITbIBAKOT HEKoe
CMellaHHoe OTHoweHne K cebe. KTO-TO Mpu3HaeT runotedy, HO He Bcerga no
OTHOWeEHUK K cobcTBeHHOMY nosegeHuto (Hupepnanabl, LBeums), KTO-TO
ybexaneH B cobcTBeHHOM cBo6oAe npenogaBaHMs M MNO3TOMY He rMpU3HaeT
NpOBEPKM WIN BHELWHIOW obpaTHy cBa3b (Bbenapycb, Wtanus, Poccusa B
TPAAMLUMOHHBIX Yy4ypexaeHusax obpasoBaHusa, Typuus). HepoctaToyHO passBuUTO
YyBCTBO KOMaHAbl, C/IMWIKOM Masa cTeneHb COTPYAHMUYECTBa, YyBCTBO OTKPbITOCTH
N yBaxeHMs (NO OTHOLWIEHMIO K y4dalMMCS) 4acTo OTCyTCTByeT. “Mbl BCe MOXeM
yNyylWwnTb nepegady v nonydyeHue obpatHom cBA3n”. YupexaeHus obpasoBaHus
HY>XA4alTca B TOM, u4TObObl pa3BMBaTbCA B HanNpasieHUU MPodecCnoHanbHbIX
yyebHbix coobuwects (Benapycb, Huaepnangbl, LWeBeuwns, Poccna ans
obpazoBaHusa M 0by4vyeHus, No-HACTOSAWEMY OPUEHTUPOBAHHBLIX HA 3KOHOMUKY) C
6onee MHCTUTYUMOHANM3MPOBAHHLIMWU MeToAaMu obecneyeHus KadecTBa Ha BCeX
ypoBHaX (ABcTpus, Poccus, Typuns).

HekoTopble KtoyeBble C/10Ba, YNOMAHYTbIE YHACTHUKaMW, AN YNyULEHUA B 3TOW
obnactn: paboTta Hag KynbTypon (CTYAEHTbl, YYEHUKU SABAAKOTCA KIAWEHTaMu),
pyKoBOAUTENU AO/KHbI OblTb BAOXHOBASKOLWWM MPUMEPOM, nejarorn AOSXKHbI
OTHOCUTLCH K  y4yalWwMMCs C  YBaXeHWeM. YnyduweHue KOMMYHUKaUUK:
nonoxurtenbHas obpaTHas CBA3b MO pe3ynbTaTaM W AOCTUXXEHUSAM, OrpaHUYUTL
ynpassieHMe nenamu Ans nNejaroroB, CO3HaBaTb, YTO KAyeCTBO MPOSBASETCH B
y4yebHOM Kknacce, cosgaBaTb BO3MOXHOCTM Ans passutusa (ABcTpus, benapychb,

Ntanunsa, Hnoepnanabl, Poccus, Weeumns, Typuus).
Jaunslii poekT GprHaHCHpOBaICs npH noiepxkke EBpomneiickoit Komuccun.
JlanHas myGuukaius oTpaxaeT TOJIbKO TOUKY 3peHHs aBTopa, 1 KoMuccus He HeceT OTBETCTBEHHOCTH 3a
KaKoe-1100 UCTIOIb30BaHKE COJIeprKallelicst B Heil nHdopMaIuu
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9.06cyxaeHne pe3ynbTtaTtoB, Te3uc 5

«UHMUnatmBbl B 061aCTU KadyecTBa MMEKT TEHAEHUMUK K TOMY, 4TOObI 3a
HUMW HErocpeaCTBEHHO C/1IeEA0Basin HOBbIE, YTO CO34aeT 6ECrnoKOUCTBO
BHYTpW oOpraHv3aumuv, a TakXe [puBOAUT K HEAOCTaTKy BPEMEHW Ha

MOJIHOLJEHHOE BbIMOJIHEHNE>,

C [aHHbIM Te3MCOM COrfnacHbl MO CywecTBY Y4YacCTHMKWM BO BCeX CTpaHax-
napTHepax. Y4YaCcTHWUKW YyKasblBalOT, UYTO MHOrMe rnpenogasaTesin XanylTca Ha
N36bITOK MHUUMATMB N OrpaHUYEHHOE BpPEMS, B Te4YeHMe KOTOPOro OHW AOJSDKHbI
06paTnUTb Ha HMX BHUMaAHWE, a TakKXe Ha OTCyTCTBME (DMHAHCOBbLIX CPeACTB Ha
cooTBeTCTBYOWYO noaaepxky (benapycb, HuaepnaHabl, Wtanua, ABCTpus,
Poccus). He xBaTaeT BpeMeHW Ha peanusauunio BbibpaHHbIX Mep B OpraHm3auuu
TaK Xe, Kak M Ha To, 4YTobbl MX A0/MKHbIM O6pa3oM o06CyauTb M OUEHUTb
(Hupepnanabl, Wtanug, LWeeuunsa, Typuusa). Hepeako npenogasatenu He
BoBneyveHbl (ABcTpus, benapycb, Hwuaepnanabl, LBeuns, Wtanusa), nosaTomy,
Korga 4To-TOo He cpabaTbiBaeT, npeanpuvHMMaloTCa HoBble Mepbl (HuaepnaHAabl,
NTanunsa). "TpeboBaHna NOrnowarT BCE BHMMAHWE W 3HEpPrut, o6 ocTanbHOMY
HWKTO He 3ab60TUTCS, MU 3TO BbICKab3bIBAET M3 HAWMUX pPyK". YYACTHUKN OTMETUN,
YTO KpYyMnHble OpraHM3auuMnm Ha YpOBHE KOHLEepHa WMMeKT WHble TpeboBaHMsA no
CpaBHeHUIO C bonee HU3KUMU YPOBHAMU. UHMUMATUBBI, NMPUHMMAEMbIE HA 3TOM
YpPOBHE, peAKOo NepeBoAssTCS Ha ypoBeHb y4ebHbIX NporpaMm MM O6BACHAKTCS
Ha YypoBHe npenojasaTtesien. Y4YaCTHUKWM OTMeYarT, 4YTO Ha bosee HU3KUX
YPOBHSAX WHUUMATMBbLI He CBSA3aHbl C peasibHbIMU, BUAUMbIMU MNOTPEOHOCTSAMM.
HeobxoamMMoCTb co34aHMsA  COMpMYacTHOCTM  4yacto 3abbiBaetca (ABCTpus,
Benapycb, HugepnaHabl, Poccusa, LWeeuusa, Utanua, Typuusa). MHUWUMATUBLI He
npoAyMaHbl C CaMOro Havasa: 4YTO 3TO O3Ha4yaeT ANs OpraHusaumMy Ha pasHbIX
ypoBHAX? (ABCTpus, HnaepnaHabl, LLeeuns, Typums).

Ans  ynydweHus [AaHHOro MOJIOXKEHUS Y4YaCTHUKM NpennoXunum cregyrowme
KNoYeBble CnoBa: co3gaBaTb obuwee 4eTkoe BUAEHWME W uenu, MNpUuopUTETHI
MHMumMaTnB obecnevyeHmss KayectBa WM COCpedoTOYEeHME TONIbKO Ha HECKObKUX

Jaunslii poekT GprHaHCHpOBaICs npH noiepxkke EBpomneiickoit Komuccun.

JlanHas myGuukaius oTpaxaeT TOJIbKO TOUKY 3peHHs aBTopa, 1 KoMuccus He HeceT OTBETCTBEHHOCTH 3a
KaKoe-1100 UCTIOIb30BaHKE COJIeprKallelicst B Heil nHdopMaIuu
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BOMpPOCax, a TaKXe COXPaHEHMEe MX Ha NOBECTKEe AHS BCe BpeMs, NJaHMpPOBaHME
MMEKLNXCA  pecypcoB, [AEMOHCTpupoBaTb npenogasatensam  3ddekT u
npemmyulecrtesa, cosgaBaTb CUTyauui, BbirogHble Ans Bcex, obecneymBaTb
CBOEBpPEMEHHOE MHMOPMMPOBAHNE pPa3/IMYHbIX FPYNMN B OpraHM3auun, COBMECTHO
onpenensaTb npouecchl, CTUMYNMPOBaTb 4YyBCTBO NPUHAANEXHOCTHU
npenogasatenem mn @GopMMUpoBaTb KOMaHAbl C COH6CTBEHHbIMM 0693aHHOCTAMU
(co3paHue KynbTypbl 00y4yeHUs), nNposBNATb TONEPAHTHOCTb K owunbkam!

(ABcTtpusa, benapycb, UTanusa, Hnaepnanasbl, LWBeuns, Typums).

10. O6c¢cy)xaeHue pesynbtaTtoB, Te3nUC 6

«Y npenogaBaTtesieléi HET SICHOrO U €4AMHOO6PA3HOr0 MOHUMAHUS MPUYUH U

PE3YJ/IbTAaTOB UHNLIMATUB Ka4decTBa»

He ob6cyxaanocb B ABCTpun. BOMbLLINMHCTBO YY4aCTHUKOB B LIESIOM MPU3HaInM Tesuc,
XOTS HauUMOHallbHble KOHTEKCTbl OT/IMYAKTCA M CO34al0T HECKOSIbKO MPUYUH ANS
TaKOW CUTYaUUMN N HECKONIbKO NOAXOAOB K €e pellueHUt0. YYaCTHUKKM yKasanu, 4To
yacTo npenojasaTeNnssM He SCHbl MOTUBblI WM BbIroAbl (HEKOTOPbIX) WMHULMATUB
obecneveHns kayectea (Utanuma, bBenapycb, HwuaepnaHabl, pPOCCUNCKOE
TpaauumoHHoe ob6pasoBaHne, Typums). B HeKOTOpbiX CTpaHax Y4YaCTHUKMU
npegnoxwnn  6onee nocnepoBaTenbHbIA  npouecc  wu3aMeHeHun  (UTanus,
pPOCCUNCKOE TpaauMuMoHHOe obpa3oBaHMe). YUACTHUKM yKasanu, 4YTO OCHOBHble
3N1eMeHTbl, HeobxoauMble AN9 YyNydlWeHUs B 3TOM acnekTe, OTHOCATCA B
3HaUYUTENbHOM CTEMeHn K K/oYeBbIM C0BaM, YNOMUHAeMbIM B ApyroMm, 5 Tesuce.
"Obwantecb, obwantecb, obwantecb» - 3TO TO, 4YTO MHOIME YYaCTHUKMU
npeanoXunn pykosoamtensam n cosetam. "CosgaBante CBA3WM MexAay pasMyHbIMU
YPOBHSAMMU U 4acTaMum opraHmsaummn”. Haxoaute 6ecnpOurpbIlWHYO CUTyauuto Ha
BCeX YypoBHaAX. [loTpaTbTe BpeMs, 4Tobbl caenatb BCE AO/MKHbIM  06pa3om.
MnaHnpynTe ANS COOTBETCTBYHOLWENO BbINOJHEHUS MOSIHOIO UMkna obecneveHus
kayectea PDCA. YuacTHMKM Mpeanoxuwnu pykosoautensM / coeBeTaMm AyMaTb

3apaHee O TOM, KaK pe€ajin3oBaTb MOJIUTUKY Yy4dpexaeHnd Ha YypOBHE KOMaHAbI
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(Benapycb, Wtanua, Hwuaepnanabl, LWeeuus, Typuus), a Takxke O TOM, Kak

BOBJ1IEKATb BCE 3aMHTEPECOBAHHbLIE CTOPOHDbI.

11. O630p OCHOBHBbIX NpeasioXXeHHbIX 061Wwmnx
peKkoMeHaaumm

Bce macTtep-knacchl, OKyC-rpynmnbl, CEMUHapbl U MHTEPBbIO BblIM O06beaAVHEHbI
npocbboM K y4yacTHMKAM noayMaTb Hah TeM, KakK Mbl MOXeM paboTaTb Haa
CuTyaumen, B KOTOPOM 3TU [ABE MWHOrAA OYEeHb pasHbliX peanbHOCTU WMEeT
HaMHoro 6onble coBnageHun. PekomeHagaunn — 370 Bua 0630pa OCHOBHbIX MAEN,
NOJSTlyYEeHHbIX B pe3ysibTaTe 0bCcy>XaeHUsa Te3ncoB. B npmBeaeHHbIX HMXxXe Tabnuuax
npeacraeneH obwuin o630p 3TMx wnaen. dopmaT COOTBETCTBYET CTPYKType
European EQARF (®opma Esponenckux [apaHtun Kadectsa ansa VET,
PekomeHpauun Esponenckoro [lMapnameHta n KoHcynbctBa ot 18 wuioHa 2009
roga): NnaHunposaHue, BHeapeHne, OueHka n AHanus. BbiBoabl napTHepoB 6binu
cobpaHbl M o0b6beauHeHbl B KOpoTKMe 0606uweHHble yTBepXaeHusi.  [daHHble
BblBOAbI  6yayT  ucnonb3oBaTbCA  Ang  pa3paboTkM  3ansiaHMpOBaHHOMO

PYKOBOACTBa, OCHOBHOW LieNn npoekTa.

MnaHuposaHue e ByabTe OTKPbITbIMU MPU NPUHATUN peLLEHN
O6bMeHuMBanTecb MHbOpPMaLmen CBOEBPEMEHHO U C YBaKeHNEM

e BoBnekanTe WTaT, HAAENSANTE WTAT OTBETCTBEHHOCTLIO,
CTUMYNIMPYNTE YCTAaHOBKY Ha nMpeanpuvHMMaTesibCKNe KayecTsa B
obpasoBaTesibHON opraHusauumn; ybexxgamTte B nonesHocTy,
NpUHMUMaNTe peleHns COBMECTHO

e CospaBaliTe npodeccmoHanbHoe ydyebHoe coobuwecTBo B pamkax

obpa3zoBaTenbHON opraH3auum

Co3zpaBanTe oblee BuAeHUE U Luenu

PasBuBaliTe AnpeKTUBbI KOMaHAbl (COBECTHO)/

npodeccmoHasnbHbIN KOAEKC

CoBMecCTHO onpeensinTe cuTyauun, BbirogHble ANs BCEX

Onpepensamnte KpUTUYECKNE TOUKMU

OTKpbITO pacnpeaensamnTe peanbHble pecypcbl

PykoBoACTBO NoOHMMaeT, UTo pa3BuTue TpebyeT BpeMeHu, Aenaet

NOHATHbIN BbIGOp, orpaHMynsaeT cebsa B Bbibope 04HON MK

OBYX OCHOBHbIX MHULUMATUB B rof (MPpUOPUTETHBIX)

e CMOTpuTE Ha MUp Yepe3 NpuUsMy: peasbHOCTb pa3sHas; MNepea
TeM Kak BblbpaTb MHULMATUBY, TUWATENbHO NpoaHannu3npyinTe
npobnemy

e Pabotante BHNMATEJIbHO, nnaHupyite 3apaHee BeCTb LMK
PDCA

e QopMynUpynTe AOCTUXMMbIE U KOHKPETHbIE Lenun
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e HoBble MHUUMATUBBI AO/KHbI ObITb YETKO CBA3aHbl C MPOLLIbIMU

e [lpoBepsiiiTe N oueHMBamTe CBON COHBCTBEHHbIE MapaMeTpbl
xopoliero o6pa3oBaHuUsa U CTEMEHN CBOE COOCTBEHHOM
BOBJIEYUEHHOCTU

e PacnpocTtpaHsiTe 3ansiaHMpoBaHHble AeNCTBMS Ha BCe
3aMHTEepeCcoBaHHble CTOPOHbI, MPUBAEKANTE K Y4aCcTUIO BCEX
3HAYMMbIX N1y,

e [lpoBoanTE peanbHYH OLEHKY CTpaTerMm u njaHa
B3aMMO4ENCTBUS

e WHCcTMTYuMaHanmanpymnte obecnedeHne KayecTBa (Kak Ha
JINYHOCTHOM YpPOBHE, Tak M Ha ypoBHe obpa3oBaTesibHOM
opraHusauumn)

e [lnaHnpymnTe pecypcbl, 0cO6€HHO BPEMEHHbIE pecypcChbl

BHeapeHue e HapenanTe wTtaT OTBETCTBEHHOCTbIO, CTUMYNIUPYNTE YCTAHOBKY
Ha NpeanpuHUMaTeNibCKMe KayecTBa B o6pa3oBaTesbHOMN
opraHusaumm

e [lo3BONbTe y4yaCTBOBaTb 3aMHTEPECOBaHHbIM NpenoaasaTensam

e [puBnekanTe BHELWHMX 3KCNEpPTOB, YTOObl MHULNMPOBATb
06BbEeKTMBHbIN Npouecc HabnoaeHns

e [lononHuTenbHoe obyyeHne pyKoBOAUTENEN

e TpaTbTe CpeacTBa A/ AOCTMXEHUS onpeaesieHHbIX Lenen Ha
YpPOBHE COTPYAHMKOB

e PykoBoanTenun takxe AOKHbI Y4acTBOBaTb B Ha4YasIbHOM
npouecce, YTobbl MOHMMAaTb, YTO MPOMUCXOANT

e PykoBoanTenun AoMXHbI MPUHUMATb IMYHOE y4YacTue, CYyXUTb
BAOXHOB/SOWMM NPUMEPOM

e [lenainTe ManeHbKue LIarM, KOTopble NpMBeAYyT K XOpoLlemy
pe3ynbTaTy, U UCNONb3YHTE UX B KAYeCcTBEe MOTUBATOpa

e BbibupaliTe COOTBETCTBYHOLLEN CTpAaTErMmM KOMMYHMKALUN BO
BpeMs npouecca

e YuyuTens BOCMONb3YOTCSA NPeAOXEHHbIMU BaMy

BO3MOXHOCTSAMM

PaboTtante BHUMATEJIbHO

Nydwe cbanaHcupymnTe pabouyto Harpysky npenogasaTtesien

CoxpaHsanTe nHMUMaTnBbl Ha NOBECTKe AHSA Bawer koMaHabl

Ncnonb3yiTe BHELWIHME 3KCNEPTHbIE 3aK/TI04YEHMS OT Tex

(npenogaBaTenei), KTO UMEET ONbIT B AaHHOM cdepe

OpraHusyiTte 06paTHYO CBA3b CO CTyAEHTaMM

e [lpoaBuraTb HenpepbiBHOE 0by4veHUe Ana pyKoBoauTenen u
npenogasaTenemn
YMeHblMTe aAMUHUCTPaTUBHYIO paboTy npenoaasaTtenen
PasBuBaliTe owyLleHe NPUHALNEXHOCTM NpenosaBaTesnen,
AaBasi MM 4yBCTBO obLien oTBeTCTBEHHOCTM 3a KayecTso ->
BHOCUT BKJ/laZ B pa3BUTME KYNbTypbl KavyecTBa

OueHka e ObuwanTecb YBaXUTENbHO
e Cepbe3HOo OTHOCMTECb K 06paTHOWM CBSA3WM OT CTYAEHTOB
(cTyaeHTbl/yYalmecs — 3TO KJANEHTHI)
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e Cnepyet 0cob60 noguYepKHYTb NONOXUTENbHbIN 3 deKkT oT
obpaTHON CBSA3M OT CTYAEHTOB

e Co3paBaliTe npodeccmoHanbHoe yyebHoe coobLEeCTBO B paMKax
obpaszoBaTesibHOW opraHusauunm

e [puBnekanTe BHELWHMX 3KCNEPTOB A5 Hayana 06beKTUBHOIo
npouecca HabnwoaeHus

e [lenainTe ManeHbKMe LWaru, KOTopble MPUBEAYT K XOpOLIEMY
pe3ynbTaTy, U UCNONb3YyNTE UX B Ka4ecTBe MOTUBATopa

e Pabotante BHUMATEJIbHO

e CoxpaHsinTe MHMUMaTMBbI Ha NOBeCTKe AHS Bawen KoMaHAb

e OpraHumsyinTe BHYTPEHHWI aHanm3, HO NpeacTaBbTe ero Yepes
BHELLUHWM

e KoHTponupyite 0cobo ocTpble noTpebHOCTH, KOTOpbIe
NosiIBASIIOTCA B X0A4€ npouecca, U He3aMeanTenbHO
YAOBIETBOPANTE UX

e KynbTypa TepnMMoOCTM K ownMbKaM O4YeHb BaXKHa; yCTaHOBUTE
KapKkac Ans ynyJyweHun n paccmaTpuBanTe oWKNOKKN Kak
BO3MOXHOCTb 4151 pocTa

AHanus e bByabTe OTKPbITbIMU MPU NPUHATUM PELLEHN

e ObuwanTecb yBaXxuTesbHO

Co3paBaunte npodeccnoHanbHoe yyebHoe coobLiecTtBo B paMkax

obpa3zoBaTenbHOW opraHusaunm

CMOTpUTE Ha MUp Yepe3 NMpu3My: peasibHOCTb pasHas

Pa6otarnTte BHUMATEJIbHO

CoxpaHsanTe nHMuMaTmMBbl Ha NOBeCcTKe AHS Bawein KoMaHabl

HoBble nHMUMaTUBbLI AOXKHbI BbITb YETKO CBSA3aHbI C NPOLUIbLIMU

MpoBepsanTe n oLeHMBaKNTe CBOM COHBCTBEHHbIE NapaMeTpbl

xopowiero o6pa3oBaHuUsa U CTEMEHU CBOENM COBCTBEHHOM

BOBJIEYEHHOCTU

e [Jlo/mkHbIM 06pa3oM 3aBepLuimMTe MHULMATUBY, OLeHMTe Bawm
nepsoHavanbHble Lenu 1 3agayu

e [lo/mkHbIM 06bpa3om opraHmsynTe obmeH nHbopmaumen B
npouecce

e CnywanTe v NnpMHUMamnTe KpUTUKY

e Ob6bscHANTE NONOXUTENbHbIN 3 EKT OT aHanmsa

e [puHuManTe ownbkn

AdonosiHnrenbHbie o6Lyne 3aMeyYaHus:

Huxe KpaTKOo npencrtaBfieHbl 3aMeYyaHusa U pekoMeHaaunm, KoTopble He BXOAAT B
Ta6}'IVILI,y, npennoXeHHyo Bblwe. [OTOMY 4YTO OHM HanpasfeHbl Ha pa60Ty C
I'IpO6J'I€MaMI/I HaUWOHaANbHOW MNONUTUKN UK CMTyaLl,MEVI B 06p830BaHMM n
o6yL|eva| B LeNoM. TakXKe HeKOoTopble 3aMedaHus npoTusopedaTt Apyr Apyry no
npnynHe ocobeHHOCTEN HaUMOHaNbHOIO KOHTEKCTa U NCTopun.
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e YBaxeHue K npodeccum yuuTens CHU3WUMIOCb, AanTe npodeccun HOBYIO
noaaepxky (npuenekatesbHas npodeccus, ynyywmnte UMnax)

e YMeHbllanTe aAMUHUCTPaATUBHble Gapbepbl, co3aanTe CoH6CTBEHHOE
NOANTMYECKOe NPOCTPAHCTBO Ha YpOBHe obpa3oBaTenbHOW opraHmM3aumm

e OueHuTe TeKkywmm cnocob naMepeHuns Kadectsa (KpuUTepuun, MHANUKATOPbI),
ero (6ropokpaTnyeckoe) BAUSIHME TaK Xe KakK BAuMsiHME Ha obpasoBaHue:
MOXEM NN Mbl YNTyYLWNTb ero?

e “He npeBpawante npouecc obecneyeHne KayectBa B CNOPTUBHOE
copeBHoOBaHune"” (Weeuuns, HuaepnaHabl) npoTuB “lMpeBpaTuTe
obecneyeHne KayecTsa B CNOPTUBHOE COpeBHOBaHME (C AOMOSIHUTENbHbLIMU
cuMmBoOnamMu n Harpagamm)” (benapycb, Poccus)

e [loTpebHOCTb oOnpeaeneHHonW camoperynsaumm npoTmeB  noTpebHoCTH

CTPYKTYPpbl
e BHepgpsante nameperHme EC B ObpasoBaHue

3aKkn4YnTesnbHble 3aMeYyaHus

[aHHble BbiBOAbl 6blM cobpaHbl B pasHbiX CTpaHax C pasHbIMU TpaauUMSMU
o6bpa3oBaHMS W  WHMUMATMB KadecTBa. MWCTOYHMKOM MaTepuana noCayXun
LWMPOKMIN AManasoH pasnnMyHbiX BUMAOB 06pa3oBaHMs. DTO O3HA4YaeT, YTO He BCe
3aMeyaHus Y4aCTHMKOB MOXHO MPUMEHSTb K OA4HOMY M TOMY XK€ YPOBHIO B O4HOM

M TOM Xe 3Ha4YeHNN B pa3HbIX CTpaHaxX-NnapTHeEpax.

MNpeactaBneHHbIn MaTepuan 6yaeTt Ncnonb3oBaTbCa AN pa3paboTku pyKOBOACTBa
MHULUMATUB KayecTBa, MTOFOBOro NpoaykKTa npoekTta. [Ans rapaHTUmM TOro, 4To
PYKOBOACTBO WMMeeT TpaHCHauWOHasbHOe 3HadeHwe, oHo 6yaeT npeacraBsieHo
pyKOBOAUTENSIM W MpenojaBaTensM B KaXAOW CTpaHe - napTHepe nepea

3aBeplieHneM npoeKTa.
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